Adult Social Care Cabinet Committee
Work Programme 2018-2019

ASC Cabinet
Committee
meeting dates

Key Decisions

Commissioning Items/Contract
Monitoring

Developing Issues

Members’ interests/suggestions

Standing Items

19-Jan-18

e Update on Adult
Safeguarding
Responsibilities

e End of Life Care Action Plan

e 2018/19 Budget and
Medium Term Financial Plan

e Budget Monitoring

e Advocacy Services for
Vulnerable
Adults(15/00063)

Verbal Updates by Cabinet
Member and Corporate
Director

Work Progamme

09-Mar-18

Adults Rates and Charges

e Commissioned Services for
Adult Carers of Vulnerable
Adults

e Draft Directorate Business
Plans

e Budget Monitoring

e Performance Dashboard

e Risk Management

e Update on progress against
British Deaf Association of
British Sign Language
Pledges

Transformation Update

Social Isolation and Loneliness

Verbal Updates by Cabinet
Member and Corporate
Director

Work Progamme

18-May-18

e Recommissioning of
Infrastructure Support to
the Voluntary and
Community Sector
(16/00051)

e Budget Monitoring

Verbal Updates by Cabinet
Member and Corporate
Director

Work Progamme

04-Jul-18

e Integrated Learning
Disability Commissioning
(15/00101)

e Performance Dashboard

e Budget Monitoring

e Annual Equality and
Diversity Report

Verbal Updates by Cabinet
Member and Corporate
Director

Work Progamme




Kent Community Hot Meals

Adult Social Care Green

Verbal Updates by Cabinet

18-Sep-18 Delivery Service (15/00045) Paper Member and Corporate
Budget Monitoring Director
Annual Complaints Report Work Progamme
. Commissioning of . Verbal Updates by Cabinet
30-Nov-18 Integrated Domestic Abuse Member and Corporate
Services(16/00014) Director
Performance Dashboard Work Progamme
Budget Monitoring
. Community Day Services for . Verbal Updates by Cabinet
22-Jan-19 People with a Learning Member and Corporate
Disability and/or Physical Director
Disability (16/00089) Work Progamme
Budget Monitoring
e Adults Rates and Charges Budget Monitoring ° Verbal Updates by Cabinet
12-Mar-19 Performance Dashboard Member and Corporate

Director
Work Progamme




